
 
 
 
 
 
 

BOARD OF EDUCATION  Board Auditorium 
Portland Public Schools Blanchard Education Service Center 
STUDY SESSION 501 North Dixon Street 
March 11, 2013 Portland, Oregon 97227 
 
  Note: Those wishing to speak before the School Board should sign the public comment sheet prior to the start of 
the meeting.  No additional speakers will be accepted after the sign-in sheet is removed, but testifiers are 
welcome to sign up for the next meeting.  While the School Board wants to hear from the public, comments must 
be limited to three minutes.  All those testifying must abide by the Board’s Rules of Conduct for Board meetings. 

 
 Public comment related to an action item on the agenda will be heard immediately following staff presentation on 

that issue.  Public comment on all other matters will be heard during the “Public Comment” time. 
 

This meeting may be taped and televised by the media. 
 

   

 
STUDY SESSION AGENDA 

 

1. PUBLIC COMMENT       6:00 pm 

 

2. FOSTER LONG-TERM LEASE  (action item)    6:20 pm 

 

3. BUDGET FRAMING MESSAGE     6:45 pm 
 
 
4. 2013-2014 BUDGET – PROGRAM OVERVIEW    7:00 pm 

 Early Learning 
 Family Engagement 

 

5. NUTRITION SERVICES:  2013-2014 LUNCH PRICES   8:30 pm 

 

6. 2012-2013 BUDGET AMENDMENT NO. 2      8:45 pm 

 

7. CAPITAL BOND ISSUANCE      9:05 pm 

 

8. FIRST READING:  POST BOND ISSUANCE POLICY   9:20pm 

 

9. ADJOURN                                                                             9:35 pm       

 
 

The next meeting of the Board will be a Study Session held on Monday, 
March 18, 2013, at 3:00pm in the Auditorium of Madison High School. 
 

Portland Public Schools Nondiscrimination Statement 

Portland Public Schools recognizes the diversity and worth of all individuals and groups and their 
roles in society.  All individuals and groups shall be treated with fairness in all activities, programs 
and operations, without regard to age, color, creed, disability, marital status, national origin, race, 
religion, sex, or sexual orientation.  











 Board of Education Informational Report 
 
 
MEMORANDUM 
 
Date:  March 8, 2013 
 
To:  Members of the Board of Education 
 
From:   Harriet Adair  
         
Subject: Early Learners       
 
 
 
 
 
Background: (Outline current priority strategy and recent investments.  If appropriate, include 
information from last year’s budget discussion and decisions.)  

 The Early Learners Agenda is Portland Public Schools’ P-3rd grade school readiness and 
grade transitions plan.  

 “Five and Ready” is the slogan for the P-3rd grade agenda.  
 It involves the District partnering with public and non-public preschool providers in 

Multnomah County and focuses on expanding and formalizing links with the district’s 
early learner programs and with other P-3rd providers and service agencies in 
Multnomah County to ensure early learners across Multnomah County enter first grade 
“school ready” whether they are coming from a school based or community based pre-
school program. 

 The Initiative includes the creation of regional early childhood centers; expansion of the 
Connect to K and Kindergarten Transition Program, move to non-tuition full day K 
across the district, developing flexible funding sources and long term in building and 
regional facilities sites, aligning early education professional development, assessment 
and instructional standards.   

Evaluation of Existing Program: (What is working- how are these investments moving us 
toward our milestone and/or achievement compact goals and targets?  How else do we 
measure progress? What are the lessons learned?)  

Alignment with the 1st and 3rd grade Milestones, PPS Strategies Framework, “Every student 
succeeds, regardless of race or class” 

 Effective Educators - The Early Learners Agenda is a collaborative approach to early 
childhood education that builds on the resources and knowledge of all departments within the 
Office of Schools.   



 Rigorous, Relevant Programs for All- By focusing on quality, relevant early childhood 
programs that address the needs of all our highest need early learning populations allows these 
young students to enter K and 1st grade fully prepared to engage in kindergarten skills and first 
grade ready to read rather than entering at a basic school readiness/catch-up level.  

 Individual Student Supports- Recent studies indicate that early intervention education 
is one of the best investments we can make to prepare students for a k-12 education to close the 
achievement gap: 
http://www.ncsl.org/IssuesResearch/HumanServices/NewResearchEarlyEducationasEconom
icInvestme/tabid/16436/Default.aspx 

Commitment to Equity:  Creating early transition programs as early as age 3 for our 
students and their families, PPS is fostering a positive first experience around school and an 
excitement for learning.   

Providing these programs in those parts of the district with the largest low income and special 
needs populations first allows us to build these positive relationships early and focus on the 
pre-academic, social and language development skills needed for students to enter kindergarten 
ready to learn.   

Next Steps for Investment: (identify the top (three) priorities for investment, assuming that we 
had money. Be specific. Why these choices? What would happen? How would this be 
transformative?  Is there something(s) we could pilot in 2013/14 and take to scale in 2014/15 
if/when we get resources) 
 
The following steps for investment move to provide early learner supports in areas of the 
district with the largest low income and special needs populations and also address the priority 
programmatic needs for alignment and expansion of Portland’s long standing commitment to 
providing quality early education options that engage families, community partners and district 
staff in preparing children for first grade and transitions through primary to intermediate 
grades. Sequestration issues have moved the school based PK to a 2013 priority 

Regional Centers (Foster/NAYA, Faubion, one other preferably in deep north or northeast) 
pilot 2013, other sites (2014 and beyond) 

Implementation of Kindergarten Assessment Fall of 2013 (state mandate) 

Phased expansion of Early Kindergarten Transition and Kindergarten Connect, beginning with 
Focus and Priority Schools in 2013-14 adding others 2015 and beyond 

The Ramona (take to scale 2014-15) 

School based Pre-K (Pilot 2013-14 take to scale 2014 and beyond) 

Seek state ELC funding (2013-14)  

 



PPS OFFICE OF EARLY LEARNERS P‐3rd grade:  

THE EARLY LEARNERS AGENDA  

 

The cornerstone of Portland’s Office of Early Learner Agenda is to provide all children with a 
strong and early start to their formal schooling. 

The Early Learners Agenda is Portland Public Schools’ P‐3rd grade school readiness and grade 
transitions plan.  “Five and Ready” is the slogan for the P‐3rd grade agenda. This comprehensive 
strategic initiative was created to align, expand and re‐affirm Portland’s long standing 
commitment to quality early education options that engage families, community partners and 
district staff in preparing children for first grade and transitions through primary to 
intermediate grades. It involves both public and non‐public preschool providers in Multnomah 
County and focuses on expanding and formalizing links with the district’s early learner 
programs and with other P‐3rd providers and service agencies in Multnomah County to ensure 
early learners across Multnomah County enter first grade “school ready” whether they are 
coming from a school based or community based pre‐school program. 

Portland Public Schools’ Early Learners (P–3rd) “Five and Ready” covers a range of early learner 
programs and initiatives, organized into key strategies all focused on expanding early childhood 
education opportunities to provide all children with a strong and early start to their formal 
education by; 

 aligning, expanding and strengthening the array of early education options existing 
across the district 

 engaging families, community partners and district staff in preparing children to be 
predictably successful in Kindergarten, First grade and beyond 

 Forming consortiums of district and community services for fiscal effectiveness, 
efficiency, and equity 

 Strengthening, engaging families, community partners and district staff in grade to 
grade transitions 

 Aligning and strengthening instructional standards, supports and assessments  
 Replicating success and turning around low‐performing programs 
 Deepening partnerships with parents, students, and the community partners 

The goal is to align, expand and engage families, community partners and the district in 
preparing children and their families to enter first grade with the needed pre‐requisite skills and 
supports to be predictably successful in first grade and beyond. 
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PPS OFFICE OF EARLY LEARNERS P‐3rd SCHOOL READINESS PLAN:  

THE EARLY LEARNERS AGENDA  

 

The cornerstone of Portland’s Office of Early Learner Agenda is to provide all children with a 
strong and early start to their formal schooling. 

The Early Learners Agenda is Portland Public Schools’ P‐3rd grade school readiness and grade 
transitions plan.  This comprehensive strategic initiative was created to align, expand and re‐
affirm Portland’s long standing commitment to quality early education options that engage 
families, community partners and district staff in preparing children for first grade and 
transitions through primary to intermediate grades. It involves both public and non‐public 
preschool providers in Multnomah County and focuses on expanding and formalizing links with 
the district’s early learner programs and with other P‐3rd providers and service agencies in 
Multnomah County to ensure early learners across Multnomah County enter first grade “school 
ready” whether they are coming from a school based or community based pre‐school program. 

In the 1960’s, Portland opened one of the nations’ few public school/licensed teacher multi‐site 
Head Start programs. In the 1980’s Portland added nine Early Childhood Centers to its portfolio 
of early childhood programs providing educational services to students 3 through 6, from a 
variety of income levels, diverse cultural and ethnic and linguistic backgrounds and including 
those with and without disabilities. In the last decade, PPS also made full‐day kindergarten 
programs available to every five‐year‐old in the district funded a Title VII Montessori Pre‐K and 
a tuition based pre‐kindergarten to students participating in the Japanese Immersion 
Program.  The focus of all these three to five year programs is to provide students and families 
across the district access to the foundation pre‐first grade readiness experiences and skills that 
will ensure these students transition into first grade prepared to be predictably successful.  

The Office of Early Learners (P–3rd) Agenda delineates a range of early learner programs and 
initiatives, organized into key strategies all focused on expanding early childhood education 
opportunities to provide all children with a strong and early start to their formal education by; 

 aligning, expanding and strengthening the array of early education options existing 
across the district 
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 engaging families, community partners and district staff in preparing children to be 
predictably successful in Kindergarten, First grade and beyond 

 Forming consortiums of district and community services for fiscal effectiveness, 
efficiency, and equity 

 Strengthening, engaging families, community partners and district staff in grade to 
grade transitions 

 Aligning and strengthening instructional standards, supports and assessments  
 Replicating success and turning around low‐performing programs 
 Deepening partnerships with parents, students, and the community partners 

 

CORE BELIEFS 

 A child’s early learning experiences establish the foundation for all future learning. 

 Children are best served when preschool experiences are tightly linked to the first years 
of schooling.  

 Effective early learning programs include services that strengthen the family’s ability to 
support healthy development and school readiness. 

 Children and families are better served in a culturally responsive, collaborative model 
that provides seamless, articulated, comprehensive services over time.   

 An effective collaboration is the product of genuine partnerships that reflect the 
resources as well as the needs of the community it serves. 

 The Portland Public schools can play a critical leadership role in marshaling available 
community resources to support children and families.   

It must be acknowledged that while research and political agendas at the city, state and 

national level are espousing expanding p‐3 resources and seemingly favor reform, the fiscal 

realities clearly indicate the Early Learner work should not anticipate many new resources. 

Across the district long‐term, sustainable funding sources are in decline and have already 

resulted in a loss of Title funding for the Montessori program and three of the ECEC/PK sites. In 

essence to accomplish this work we will need to develop new and reallocate current resources 

based on new priorities and demographics to where they are needed most and seek synergy 

and sustainability through collaborative partnerships with a variety of early learner providers.  

A critical piece of the Office of Early Learning work calls for deepening of partnerships within 

schools and across the district, with families, students and other community based P‐3 service 

providers to ensure high need families have access to a seamless network of supports that help 

students succeed grades P‐ 3rd. 

 



3  Portland Public Schools 
Early Learners Education Centers  
March 4, 2013 

 

 

Proposed Next Steps for the Class of 2026 

Early Learners Education Consortiums:  

Research has proven that collaborative partnerships, culturally responsive teaching, multi‐year 
primary grade transitions and family engagement focused on ensuring the entire community 
works together to focus on children will ensure high poverty students of all races achieve at 
high levels. Implementation of the latter characteristics defines the Office of Early Learners 
Agenda Framework. The plan is to establish five early learner consortia of community non‐
profit health and human services partners over the next five to six years in communities with a 
high concentration of Title I schools and other challenges facing students and families. In 2013, 
the ELEC Agenda is to open two early education centers that would serve low income children; 
ages 3 through 6, including those with and without disabilities, in north, northeast and 
southeast Portland.  

The  ELECs  will  be  an  effective  link  between  the  district  and  the  community,  facilitating 
kindergarten recruitment and student assessment and screening; providing parent training and 
support; and improving the district’s capture rate through early engagement. 

 The ELEC model is driven by best practice in child development and early childhood 
education and based on long standing, proven effective early childhood educational 
practice such as Montessori or NAYEC standards, mixed‐age classes and an emphasis on 
facilitating self‐directed learning in a materials‐rich, culturally responsive environment.   

 Economic diversity is an essential feature of the best‐practice learning environment for 
the ELECs.   

 Each ELEC will provide a set of core programs and services funded and staffed by the 
Portland Public Schools.  That core may include Head Start, MECP, tuition and Title I pre‐
kindergarten, kindergarten and transitional kindergarten.  

 ELECs  will  also  collaborate  with  the  elementary  schools  in  their  Region  to  align 
curriculum,  professional  development,  parent  supports  and  to  facilitate  student 
transitions through the primary grades. 

 All ELEC programs will conduct self‐assessments and be organized instructionally to earn 
national accreditation for early childhood programming from the National Association 
for the Education of Young Children (NAEYC). 

 Each ELEC will provide wraparound services that reflect community needs, provided by 
PPS or other ELEC partners.   

 In addition to agencies that provide direct services to children. ELEC partners may 
include students (e.g., PPS Teen Parents, high school child development classes, college  
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practicum students) and programs that serve other elements of the community (e.g., 
senior citizens, adult learners) such as the Urban League, NAYA, SEI, BPI, Friendly House, 
DHS and others.   

 Partners should be chosen for alignment with the overall ELEC mission and for their 
ability to address the needs identified in the local ELEC needs assessment. 

 The ELEC model is an opportunity to develop further working relationships with 
agencies and organizations throughout Multnomah County that serve preschool 
children and their families, in order to enhance collaboration and service alignment at 
all PPS schools.   

 An ELEC should be a collaborative partnership of equals.  Toward that end, partners 
should be identified early so they can participate in a meaningful way in planning. 

 Each  ELEC  should  have  a  center  coordinator:  a  PPS  administrator  who  assumes 
responsibility  for  facility  supervision  and  for  facilitating  collaboration  within  the 
framework of a set of operating agreements adopted by all center partners. 

 ELECs should be distributed across the district so children and families throughout 
Portland have access to ELEC services.  A preliminary strategy would be to place an ELEC 
in each high school attendance area focusing first on those areas of highest poverty. 

 

 FIVE AND READY 

 “Five and Ready” is the slogan for the OEL’s P to first grade school readiness effort. “Five and 
Ready” is focused on strengthening the education, early care and health of the district’s health 
youngest students and their families while working to continually improve the quality of family 
and community engagement in the schools and the transitions for these students PK to K and 
through the primary grades. “Five and Ready” will align, expand and engage families, 
community partners and the district in preparing children and their families to enter the first 
grade with the needed pre‐requisite skills and supports to be predictably successful first grade 
and beyond.  

An Early Learning Consortium including district staff and key neighborhood stakeholders will be 

convened to conduct an assessment of neighborhood assets and resources; potential 

challenges and barriers; and strategic priorities for the future so that quality early learning 

experiences and grade transition supports can be provided for all children. This Consortium will 

collaborate with individual neighborhoods to identify, build and leverage each community’s 

assets—people, places and programs—to ensure that children achieve optimal development 

and success in school and the entire community works together to focus on children in the 

primary grades.  
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Collaboration with long‐time early Learning partners like Albina Early Head Start, Stand for 

Children, the district’s special needs and Title programs and the district’s foundation; All Hands 

Raised; will help ensure that children are ready for school by enhancing educational quality in 

formal and informal early learning settings and creating sustainable communities of practice 

within targeted high poverty neighborhoods across the district. 

 

 FULL DAY KINDERGARTEN                                           

Over the next two years (2013‐15) the OEL will also be engaged in the planning and 
development of full day Kindergarten classrooms in all of the district’s K‐8’s and K‐5’s. Following 
the leadership of the Cradle to Career, All Hands Raised and the Governor’s Early Learner 
Council the district will partner with the various local and state community‐based organizations 
to expand the PPS’ ongoing kindergarten transition work underway to help families and 
students prepare for a successful transition to school. With the statewide focus on early 
literacy, the Early Learners Education Centers will build upon those efforts while enhancing the 
district’s local abilities to support children’s school readiness. 

Plans Underway  
 

The  opening  of  The  Ramona  low  income  housing  development  in  the  Pearl  presented  the 
district with an opportunity to develop the ELEC model.  In its first year that facility housed PPS 
Head Start, Albina Early Head Start, MECP, a blended PPS PK/Neighborhood House contracted 
Head Start and the Special Education Assessment and Transitional Kindergarten Team. All these 
programs provide needed wraparound services (e.g., ESL). As demand for the program grows a 
transitional  kindergarten  classroom  could be  added, perhaps displacing one of  the  first‐year 
programs.   

To ensure the successful development and continuing  improvement of the Ramona and other 
ELECs PPS has created an Office of Early Learners to  facilitate the alignment and cross grade, 
school  and  departmental  supports  needed  to  facilitate  further  development  of  the  ELEC 
concept. Additional ELEC’s will all house some combination of MECP, Albina Head Start, Title I 
pre‐K, MECP, ESL and transitional kindergarten and partners that support the health and social 
service needs of both children and families. In addition the Office of Teaching and Learning has 
added  an  early  childhood  specialist  to  provide  professional  development  and  instructional 
support across the various programs. 

A series of conversations were held this year with an array of community partners and district 
Offices regarding the possible 2014 opening of one or more Regional sites, relocation of Head 
Start and the expansion and re‐location of current Jefferson Cluster PK classrooms to other PPS 
regions over the next five or more years. All of this will require the identification of sustainable 
funding sources, facility renovations and staff selection and training. Subsequent ELEC 
development will be aligned with bond‐supported remodels or upgrades.  
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Because Regional sites are less likely to be displaced by expanding or declining student 
populations and are able to provide “one stop” supports to both students and their families 
strongest consideration is being given to the conversion of underutilized facilities into ELEC 
consortiums in those parts of the district with high concentrations of the priority populations. 
Changes in neighborhood demographics, school grade and program configurations have 
resulted in shortage of empty classrooms in the areas of greatest need. Centrally located 
Regional ELECs would provide more families in high impact areas to access the PK programs but 
school based PK classroom will also remain a part of the district’s PK instructional portfolio. 
When space allows schools would be encouraged to house two to three PK classrooms on site.   

The implementation of pre‐school program expansion will build on the lessons learned in other 
school districts that have established similar programs (e.g., the Gladstone Center for Children 
and Families).  Given the need to have sustainable funding and programming identified the 
expansion and implementation of Pre‐K programs will be phased to allow time for the 
thoughtful development of which model; centers or classrooms within schools; fits a particular 
community context. Both approaches will align program development with key state and 
district organizational, budget and facility initiatives.  

The  ELECs  should  be  an  effective  link  between  the  district  and  the  community,  facilitating 
kindergarten recruitment and student assessment and screening; providing parent training and 
support;  and  improving  the district’s  capture  rate  through  early engagement.  To  ensure  the 
successful development and continuing improvement of the ELECs PPS has created an Office of 
Early Learners  to  facilitate  the alignment and cross grade,  school and departmental  supports 
needed to facilitate creation of the ELEC concept. Each ELEC will have a center coordinator: a 
PPS  administrator  who  assumes  responsibility  for  facility  supervision  and  for  facilitating 
collaboration within  the  framework  of  a  set  of  operating  agreements  adopted  by  all  center 
partners. ELEC staff should also collaborate with the elementary schools in their service areas to 
align  curriculum and  to  facilitate  student  transition.  In addition  the Office of Curriculum and 
Instruction has added an early  childhood  specialist  to provide professional development and 
instructional support across the various programs. 

During  the  2013‐2014  school  year  the  district will  conduct  the NAYEC  self‐study  or  another 
early  learner  focused needs assessment  to  inform  the development and expansion of all  the 
early learner programs across the district.  

 

 P‐3rd GRADE LEVEL TRANSITIONS AND SUPPORTS 

Early Kindergarten Transition is a three week Get Ready for Pre‐K, a six‐week summer program for 

children and families with limited or no formal Pre‐K/Head Start experience who are entering 

kindergarten in the upcoming the school year. It is a focused on serving the needs of multilingual and/or 

low income families and children. This program acquaints both the students and their families with the 

kindergarten experience. It assists children with understanding the language of school and equips 

parents with the knowledge to successfully support their child’s K transition and initiates home‐school 

connections that will be maintained through 3rd grade. The program aims to build a strong foundation 
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for parenting and school readiness and serves as a positive first step into the world of formal schooling. 

The Early Kindergarten Transition program also provides longitudinal tracking of child outcomes to 

ensure that children and their families have successful starts and achievement progressions through 

their first years in school. 

The proposed Early Learners Education Centers are also designed to provide coordinated early 

care and education services for children, birth to extending to age 8, in high poverty 

neighborhoods to ensure that those families and children experiencing high poverty and limited 

access to quality and culturally responsive early childhood programs enter kindergarten and 

first grade having been immersed in the fundamental pre‐requisite readiness skills. The Offices 

of Early Learners and Teaching and Learning work closely with school staff and community 

partners as children transition from early learning settings to kindergarten.  

With deep roots in their respective neighborhoods the Early Learners Education Centers, Head 

Start and Early Kindergarten Transition staff will serve as anchors and conduits for effective 

practices, creating connections and infusing quality across the early learning settings and 

among those adults who impact a child’s life.  

Ensuring equity of access to those in greatest need is the rationale for focusing in the first five 

years on serving children and families in the outer north and inner northeast Portland and the 

outer southeast and northeast regions of Portland. The vision of the Office of Early Learners is 

that all children and their families have early access to high quality education, comprehensive 

wrap around services and a supportive environment. All families want the very best for their 

children and the activities within PPS’ Early Learners Agenda will help create a roadmap to 

achieve that goal.  
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PPS OFFICE OF EARLY LEARNERS BIRTH‐to‐FIVE SCHOOL READINESS PLAN:  

THE EARLY LEARNERS AGENDA  

A DISCUSSION GUIDE DEVELOPED FOR THE FACILITIES PLANNING COMMITTEE 

 

The cornerstone of Portland’s Office of Early Learner Agenda is to provide all children with a 
strong and early start to their formal schooling. 

The Early Learners Agenda is Portland Public Schools’ birth‐to‐five school readiness plan.  This 
comprehensive strategic initiative was created to align, expand and re‐affirm Portland’s long 
standing commitment to quality early education options that engage families, community 
partners and district staff in preparing children for first grade. The 21st century vision for PPS’ 
early learners is to create and sustain a district‐wide network of five Early Learners Education 
Centers to provide comprehensive and collaborative services that nurture the cognitive and 
social‐emotional development of children from birth through kindergarten, ensuring children 
enter first grade “school ready”. 

In the 1960’s, Portland opened one of the nations’ few public school/licensed teacher multi‐site 
Head Start programs. In the 1980’s Portland added nine Early Childhood Centers to its portfolio 
of early childhood programs providing educational services to students 3 through 6, from a 
variety of income levels, diverse cultural and ethnic and linguistic backgrounds and including 
those with and without disabilities. In the last decade, PPS also made full‐day kindergarten 
programs available to every five‐year‐old in the district and tuition based pre‐kindergarten to 
students participating in the Japanese Immersion Program.  The focus of all these three to five 
year programs is to provide students and families across the district access to the foundation 
pre‐first grade readiness experiences and skills that will ensure these students transition into 
first grade prepared to be predictably successful. 
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The plan delineates a range of early learner programs and initiatives, organized into key 

strategies all focused on expanding early childhood education opportunities to provide all 

children with a strong and early start to their formal education by; 

 aligning, expanding and strengthening the array of early education options existing 
across the district 

 engaging families, community partners and district staff in preparing children to be 
predictably successful in Kindergarten, First grade and beyond 

 Forming consortiums of district and community services for fiscal effectiveness, 
efficiency, and equity 

 Strengthening and involving families in grade to grade transitions 
 Aligning and strengthening instructional standards, supports and assessments  
 Replicating success and turning around low‐performing programs 
 Deepening partnerships with parents, students, and the community partners 

 

It must be acknowledged that while research and political agendas at the city, state and 

national level are espousing expanding p‐3 resources and seemingly favor reform, the fiscal 

realities clearly indicate the Early Learner work should not anticipate many new resources. In 

essence to accomplish this work we will need to reallocate resources to where they are needed 

most and seek synergy and sustainability through collaborative partnerships with a variety of 

early learner providers. A critical piece of the Office of Early Learning work calls for deepening 

of partnerships within schools and across the district, with families, students and other 

community based P‐3 service providers throughout the community to ensure high need families 

have access to a seamless network of supports that help students succeed. 

The Office of Early Learners Framework (attachment 1) identifies the focus that will occur in 
communities with a high concentration of Title I schools and other challenges facing students 
and families. The plan is to establish five early learner consortia of community non‐profit and 
health and human services partners over the next five to six years. These Early Learners 
Education Consortiums would serve low income children; ages 0 to 5; and families in north, 
northeast and southeast Portland.  In 2013, the plan is to open two new early education 
centers, providing on site enclosed education to students ages 3 through 6, including those with 
and without disabilities, and their families. “Five and Ready” is the slogan for the OEL’s P to first 
grade school readiness initiative. This comprehensive and inclusive strategic planning process is 
focused on strengthening the education, early care and health of the district’s health youngest 
students and their families while working to continually improve the quality of family and 
community engagement in the schools. All five ELEC will conduct self‐assessments and be 
organized instructionally to earn national accreditation for early childhood programming from 
the National Association for the Education of Young Children (NAEYC). 
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Over the next two years the OEL will also be engaged in the planning and development of full 
day Kindergarten classrooms in all of the district’s 32 K‐8’s and (x) K‐5’s. Under the leadership of 
the Cradle to Career, All Hands Raised and the Governors Early Childhood Committee the 
district will also partner with the various local and state community‐based organizations to 
expand the district’s ongoing kindergarten transition work underway to help families and 
students prepare for a successful transition to school.  

The goal is to align, expand and engage families, community partners and the district in 

preparing children and their families to enter first grade with the needed pre‐requisite skills and 

supports to be predictably successful in first grade and beyond. and involve a in each sit to 

target time and resources The Office of Early Learners three prong strategy calls for more 

effective and equitable district services that meet the needs of high poverty schools and 

families while making more efficient use of limited resources by blending funding sources and 

student populations. The Early Learners Education Centers will be sites where the district has 

redirected resources towards classrooms and collaborative partnerships that will result in Pre‐K 

schooling transitions where effective teaching, community supports and learning prepare 

students to achieve at high levels and where the entire community works together to focus on 

children. 

CORE BELIEFS   

 A child’s early learning experiences establish the foundation for all future learning. 

 Children are best served when preschool experiences are tightly linked to the first years 
of schooling.  

 Effective early learning programs include services that strengthen the family’s ability to 
support healthy development and school readiness. 

 Children and families are better served in a collaborative model that provides seamless, 
articulated, comprehensive services over time.   

 An effective collaboration is the product of a genuine partnership that reflects the 
resources as well as the needs of the community it serves. 

 The Portland Public schools can play a critical leadership role in marshaling available 
community resources to support children and families.   
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The Model 

 The development of the ELEC model should be driven by best practice in child 
development and early childhood education, applied with sensitivity in a community 
context. 

 The pre‐kindergarten program should be based on long standing, proven effective early 
childhood educational practice such as Montessori or NAYEC standards, with mixed‐age 
classes and an emphasis on facilitating self‐directed learning in a materials‐rich 
environment.   

 Economic diversity is an essential feature of the best‐practice learning environment 
desired for the ELECs.   

 Each ELEC should provide a set of core programs and services funded and staffed by the 
Portland Public Schools.  That core may include Head Start, MECP, tuition and Title I pre‐
kindergarten, kindergarten and transitional kindergarten.  

 Each ELEC should provide an additional set of wraparound services that reflects 
community needs, provided by PPS or other ELEC partners.   

 In addition to agencies that provide direct services to children, ELECs should seek 
partners that provide services to parents and families to improve their ability to help 
children become school‐ready. 

 Other ELEC partners may include students (e.g., PPS Teen Parents, high school child 
development classes, college practicum students) and programs that serve other 
elements of the community (e.g., senior citizens, adult learners).   

 Partners should be chosen for alignment with the overall ELEC mission and for their 
ability to address the needs identified in the local ELEC needs assessment. 

 The ELEC model is an opportunity to develop further working relationships with 
agencies and organizations throughout Multnomah County that serve preschool 
children and their families, in order to enhance collaboration and service alignment at 
all PPS schools.   

 The ELEC model is an opportunity to partner with community childcare providers, both 
within the center (e.g., Early Head Start slots, childcare as a resident partner) and 
through outreach initiatives that facilitate the transition to kindergarten and enhance 
the professional development of care providers. 

 An ELEC should be a collaborative partnership of equals.  Toward that end, partners 
should be identified early so they can participate in a meaningful way in planning. 
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 ELECs should be distributed across the district so children and families throughout 
Portland have access to ELEC services.  A preliminary strategy would be to place an ELEC 
in each high school attendance area focusing first on those areas of highest poverty. 

Plans Underway  

The Ramona school presented the first opportunity to begin to develop the ELEC model.  In its 
first year  that  facility housed PPS Head Start, Albina Early Head Start, MECP and  the Special 
Education Assessment and Transitional Kindergarten Team. All these programs provide needed 
wraparound  services  (e.g.,  ESL).  Kindergarten  could  be  added  in  the  second  year,  perhaps 
displacing one of the first‐year programs.   

Subsequent ELEC development should be aligned with bond‐supported remodels or upgrades.  
Some possible locations are: Faubion, Rice, Marshall High School, Foster, Clarendon Elementary 
School, the Kellogg Annex, Kelly Elementary School and Applegate Elementary School. 
Implementing changes in an inner north/northeast region feeder pattern represents an 
opportunity to further develop the model.  

Consideration is being given to the conversion of underutilized facilities into ELEC consortiums, 
housing some combination of MECP, Albina Head Start, Title I pre‐K, MECP, ESL and transitional 
kindergarten and partners that serve both children and families. Other possible sites in the are 
also being considered. The implementation of the ELEC model will build on the lessons learned 
in other school districts that have established similar programs (e.g., the Gladstone Center for 
Children and Families). Given the need to have sustainable funding and programming identified 
the  implementation  of  the  ELEC  model  will  be  phased  to  allow  time  for  the  thoughtful 
development of the centers in each community context and to align program development with 
key organizational, budget and facility initiatives. 

The plan is to hold a series of conversations with a variety of Offices within the district and with 
an array of community partners commencing during the 2011‐2012 school year, for a possible 
September 2013 opening of one or more sites, and planned expansion to other PPS regions 
over the next five or more years. All of this will require the identification of sustainable funding 
sources, facility renovations and staff selection and training. Sites under consideration are 
shuttered one story buildings, under enrolled schools and school sites that have already 
initiated collaborative community partnerships in north, northeast and southeast regions of the 
district.  

To  ensure  the  successful  development  and  continuing  improvement  of  the  ELECs  PPS  has 
created  an Office  of  Early  Learners  to  facilitate  the  alignment  and  cross  grade,  school  and 
departmental supports needed to facilitate creation of the ELEC concept. In addition the Office 
of Curriculum and  Instruction has added an early childhood specialist  to provide professional 
development and instructional support across the various programs. 

During  the  2012‐2013  school  year  the  district will  conduct  the NAYEC  self‐study  or  another 
early  learner  focused needs assessment  to  inform  the development and expansion of all  the 
early learner programs across the district. 
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The  ELECs  should  be  an  effective  link  between  the  district  and  the  community,  facilitating 
kindergarten recruitment and student assessment and screening; providing parent training and 
support; and improving the district’s capture rate through early engagement. 

Each ELEC should have a center coordinator: a PPS administrator who assumes  responsibility 
for  facility  supervision  and  for  facilitating  collaboration  within  the  framework  of  a  set  of 
operating agreements adopted by all center partners. 

ELECs  should  also  collaborate  with  the  elementary  schools  in  their  service  areas  to  align 
curriculum and to facilitate student transition. 
 



 

PPS Early Education Programs 2/19/2013 

PPS Head Start  

Applegate • CSS@Clark • Creston Annex • James John • Kelly Center • Ramona • Sacajawea • Sitton 

 Family of 4 makes $23,000 or requires special needs supports 
 Meets 5 days a week 
 Enrolls 3-5 year olds 

Total enrollment (3 and 4 year olds): 836 

Notes : Albina Early Head Start classroom for teen parents at Madison and Roosevelt High School.  

Markham offers Head Start by Neighborhood House  

Whitman offers Siletz Head Start for Native American children 

Albina Head Start enrolls PPS 3 and 4 year olds in primarily the Jefferson cluster but also Madison and 
Franklin 

PPS Pre-K * 

Beach • Boise Eliot • Faubion • King • Ockley Green • Ramona Early Learning Center (not funded by T-1) 
• Rosa Parks • Woodlawn 

 Family must reside in the catchment of Title I school (except Ramona) 
 Must qualify for FRL 
 Meets 5 days a week 

Must be 4 years old 

Total enrollment: app. 160 

PPS Fee-based PK programs 

Richmond Japanese Immersion 

 Tuition-based full-day K program 
 Tuition discounts available 

Must be 4 years old 

Total enrollment: app. 50 

Early Intervention/Early Childhood Special Education 

Applegate • Capitol Hill • Grout • Ramona • Roseway • Woodmere 

 (4 year olds), Free to families qualifying for FRL 

 Meets 2-3 days a week 
 For children with special needs 
 PEER program for children in general educ. 
 Speech clinics by appointment 

Total enrollment: 60 children are receiving services  

CIA – Connect, Instruct, Learn (ages 2-4) 

Whitman 

Home visiting program for Spanish-speaking families  

Total enrollment (all ages): 46 incoming K students 
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March 7, 2013 
 
TO: PPS Board of Education 
FROM: Office of Early Learners 
RE: Update on Full-day Kindergarten 
 
Here is a brief update on kindergarten in Portland Public Schools.  
 
Kindergarten Readiness Assessment: On March 8, the State Board of Education will consider 
adoption of an Oregon Administrative Rule which will implement a kindergarten 
assessment.  This assessment will be administered to students entering kindergarten starting in 
the 2013-14 school year. The proposed rule directs the Department to implement the 
kindergarten assessment as part of the statewide assessment system. 
 
The Oregon Kindergarten Assessment includes measures in the domains of early literacy, early 
math, social-emotional, self-regulation, and approaches to learning. A pilot of the kindergarten 
assessment was conducted at sixteen schools across Oregon including Harrison Park. Deborah 
Berry, administrator for Head Start, was a member of the committee overseeing this process.  
  
Full-day Kindergarten: All kindergarten classrooms in PPS are full-day programs. In Title I 
schools, children attend at no cost to parents. In nonTitle I schools, families pay monthly tuition 
but students who qualify for F/R meals do not pay tuition, and discounts are available to income-
eligible families. Approximately 80 families choose to pick up their students at the half-day 
dismissal.  
 
Full-day and Half-day Kindergarten Literacy Assessments: Five years ago, when the district 
still had a significant number of half-day kindergarten classroom, Research and Evaluation 
compared Spring literacy benchmarks full-day kindergarten students with half-day students. The 
results showed that students in full-day programs met literacy benchmark at a significantly 
higher rate in Title I and nonTitle I schools. These results supported the move to full-day 
kindergarten for all classrooms.  

 

 



 Board of Education Informational Report 
 
 
MEMORANDUM 
 
Date:   March 11, 2013  
 
To:  Members of the Board of Education 
 
From:  Sue Ann Higgins, Lolenzo Poe    
         
Subject: Office of School Family Partnerships (formerly Office of Family Engagement) 
      
 
 

This memo and the corresponding appendices are intended to highlight the work of the Office of School-
Family Partnerships for the 2012-13 school year. 

Background/Current Priority Strategies: Portland Public Schools’ parent engagement strategies 
are based on Board Policy. Board Policy and accompanying Administrative Directives and this Office’s 
2013 strategic planning efforts affirm the beliefs that parents are a child's first teacher, all parents and 
families are caring and concerned about the education and welfare of their children and that meaningful 
participation looks different for different parents and families. Translating these beliefs into action steps 
and engagement strategies describes the work of the district’s Family Engagement System.  

Our current priority strategies and investments of staff time have been: 

 Coordinate and support efforts across the district by providing linkages, system navigation, 
access to funding and other resources, organized and delivered a range of professional 
development opportunities, forums and technical assistance supports training and specific tools 
to families, staff, community partners and school communities. 

 Work in partnership with community organizations supporting and serving historically 
underserved populations and communities (IRCO, SEI/BPI, Latino Network, NAYA, and Impact 
Northwest) to collaboratively increase the engagement of those communities in the ongoing 
activities of the District. 

 Embed and deepen family engagement in all aspects of the district; with a four year prioritization 
of work with Focus and Priority Schools and populations historically underserved and under-
represented in district and school based activities. 

 Courageous Conversations about race with families. Work with PASS 
 Book study groups with central and school staff 

The appendix includes a draft copy of the Strategic Framework including vision and major goals and 
activities for the Office of School-Family Partnerships. The appendix also includes a copy of the Parent 
Academy course schedule and a family engagement assessment tool used in supporting building 
administrators with improving their school-family partnerships.   
 
We look forward to presenting you with this information on Monday.  



 

 

 

 
PORTLAND PUBLIC SCHOOLS 

501 North Dixon Street / Portland, OR 97227 

Telephone: (503) 916-6390 / Fax: (503) 916-3100  Lolenzo T. Poe, Jr. 

Mailing Address: P.O. Box 3107 / 97208-3107                  Chief Equity Officer 

Email: lpoe@pps.k12.or.us       Director of Partnership Development 

Office of Equity and Partnerships 

 

March 7, 2013 
 
MEMORANDUM 
 
To:  Board of Education 
 
CC:  Carole Smith, Superintendent 
 
From:  Lolenzo Poe, Chief Equity Officer & Director of Partnership Development 
 
RE: Culturally Specific Family Engagement Update 
 
This memo and the corresponding appendices are intended to highlight the work of the culturally specific family 

engagement contractors for the 2012-2013 school year. 

 

The role of the Department of Equity and Partnerships is to coordinate and align the culturally specific family 

engagement contractor’s work to the outcomes that have been articulated by the Family Engagement Department: 

(a) increasing two way communication between and home and school and (b) increasing learning at home.  This 

year’s work builds on the work from last year.  See Appendix A: Program Descriptions. 

 

Representatives from each of the culturally specific contractors worked collaboratively under the direction of the 

Office of Equity and Partnerships to create a common set of outcomes across all contracts.  See Appendix B: 

Theory of Action; Appendix C: Common Outcomes; Appendix D: Logic Model Template; and Appendix E: 2012 -

2013 Logic Model Sample (SEI).  

 

These contracts are being managed to a specific set of outcomes with the understanding that service delivery 

occurs in a complex, interrelated broader partnership system. In order to deepen the alignment of this work across 

the broader system the Office of Equity & Partnerships hosted a Holiday Family Engagement Meet and Greet in 

December. Our culturally specific contractors were invited to share and connect their work with each other, other 

key strategic partners like SUN and Step Up, our internal family engagement staff, and other PPS staff who work 

closely with families.  At the Meet and Greet, organizations identified opportunities for collaboration.  We will 

continue to convene this collaborative and involve our partners more intentionally in strategic initiatives. Our 

ultimate goal is to build a more synergistic system which optimizes resources, leverages strengths of individual 

partners, and builds capacity across each of our organizations to provide more culturally responsive programs and 

services to students and families in Portland Public Schools. 

 

Also included in this packet are samples of work from the contractors :  class offerings, newsletter, and flyers to 

give you a glimpse of the types of services being offered. 

 

 

 

mailto:lpoe@pps.k12.or.us


Appendix A 
 

    Culturally Specific Family Engagement 
Program Description 

 
                          ORGANIZATION                                                                                       Program Name 

 
  

 
Program Description (500 words or less): 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Self Enhancement’s (SEI’s) Family Engagement Program focuses on two types of parent 
involvement; Communications and Learning at Home.  In the four participating schools; 
Jefferson, Boise-Eliot-Humboldt, King, and Ockley Green, expectations are that parents will: 1) 
improve their understanding of school programs and policies by participating in a variety of 
structured activities designed to engage them in conversations 2) increase their engagement in 
monitoring their student’s progress and 3) improve their understanding of instructional programs 
and how to support and encourage students’ learning in subject areas each year. 

These four schools use outreach efforts that are culturally appropriate and that builds 
relationships with one hundred focal families by being responsive to their needs.  Key outreach 
strategies include a range of communication methods:   identifying the best methods to contact 
parents and increasing the distribution of information; creating, distributing, and posting flyers in 
the school and in the community; calling parents, and promoting one-on-one parent interactions 
in homes and in the community.  The SEI staff works with students, staff and parents to bridge 
the home-school gap and extends outreach by making home visits to families in efforts to 
identify parental and family barriers to student’s school success.  In addition, SEI staff works 
with the PPS Title X staff to secure needed resources for homeless families. 

Efforts to engage parents in their student’s homework is facilitated and supported through Parent 
and FAMILY Workshops.  The SEI staff assists in mobilizing school resources in helping parents 
monitor their student’s academic progress through school counselors, teacher teams and 
technology. Workshops, school and parent meetings inform parents of how to actively support 
their student’s education. 

SEI staff participates in school meetings and can serve in an advocacy role for parents, when 
requested. SEI staff can also promote parents’ involvement in volunteer opportunities in the 
school. 

Parents complete pre and post surveys to assess whether the school is engaging them in 
meaningful ways and that identify the school’s strengths and areas needed for improvement.  
Frequent feedback through Focus Groups, roundtable discussions, phone calls and emails on how 
the project is being implemented is ongoing as a process of improvement. 

Parents In partnership with the Black Parent Initiative (BPI) are provided workshops through the 
BPI Parent University, a Parent Resource Center that also includes other educational 
opportunities. 

The Family Engagement Team is comprised of SEI and the BPI key staff.  These staff members 
are responsible for supporting parents and schools in ensuring desired family outcomes and 
long-term impacts.  It is vital that parents and guardians realize the importance of their role in 
the family engagement pathway throughout their student’s educational career.  Through the 
implementation of this grant, families will feel empowered and motivated to have their students 
experience school success. 

 

 

Self Enhancement, Incorporated (SEI) Culturally Specific Family Engagement Grant 
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School Cultural Groups Served- Please list 
Boise-Eliot-Humboldt  African-American 

King African-American 

Jefferson African-American 

Ockley Green African-American 

 
Key Staff: 
 

Name Title Email Phone 
Tony Hopson, Jr. Director of In-School 

Programs 
tonyHJr@selfenhancement.org 503-548-1371 

(di  di l) Dan Soltesz Contracts & Database 
Manager 

dsoltesz@selfenhancement.org 503-548-1412 

Trent Aldridge 

 

Middle School Site Manager trenta@selfenhancement.org 503-548-1386 
Linda J. Harris 

 

 

 

 

 

Administrative Coach lindah@selfenhancement.org 503-249-1721, x283 
Pat Bates-Sherman Parent Coordinator – 

Jefferson High School 
PatB-S@selfenhancement.org 503-916-5180 

Annette Ramsey Parent Coordinator – Ockley 
Green & King 
 

   

AnnetteR@selfenhancement.org 503-916-5660/503-
916-6456 

Robyn Harris Parent Coordinator- Boise-
Eliot – Humboldt  

robynh@selfenhancement.org 503-916-6171/503-
916-6282 

Kimberlee Pierce Sheng Chief Operations & Program 
Officer 

Kimberlee.sheng@thebpi.org 503-493-9722 

Teisha Parchment Prevention & Early 
Intervention Program 
Manager 

Teisha.parchment@thebpi.org 871-400-0636 
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    Culturally Specific Family Engagement 
Program Description 

 
ORGANIZATION      Program Name 

 
  

 
Program Description: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

School Cultural Groups Served- Please list 
Harvey Scott   Native American  

Chief Joseph  Native American 

James John  Native American 

Rigler  Native American 

Rosa Parks Native American 

Vernon Native American 

Woodlawn  Native American 

Mt.  Tabor   Native American 

George  Native American 

Faubion   Native American 

 
 

NAYA’s Parent Involvement and Student Achievement program expands Portland Public School’s 
capacity to improve student achievement by strengthening the relationship between schools and 
Native American families. 

 Key elements of the Parent Involvement and Student Achievement program include:    
 

a.       Youth advocates work in schools with identified Native American youth to build 
relationships with youth participants, families and educators. 

b.      During the first three weeks of student contact, the youth Advocate meets the 
student once a week. 

c.       Advocates work with the student and their family to develop the student 
directed Individual Service Plan, based on NAYA Relational Worldview Model 
examining the 4 quadrants of a youth’s life – mind, body, spirit and context.  

d.      Youth Advocates work one-on-one with the youth and families encouraging parental 
engagement in the schools, and increasing academic achievement. 

e.      Parent Involvement Advocate will work with parents to coach and provide support 
about overall parenting issues, with the main goal being to get involved in their 
students’ school communities.  

f.        Parent Involvement Advocate provides weekly parenting classes using the Parents 
Helping Parents curriculum infused with traditional Native parenting lessons and 
approaches.  

 
  
 

NAYA Family Center Parent Involvement and Student Achievement 
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Key Staff: 
 

Name Title Email Phone 
Becky Main Youth Advocacy Manager rebekahm@nayapdx.org 

 

50 3-288-8177 Ext.    
 Ashley Thirstrup  Direct Services Manager  ashleyt@nayapdx.org 

 

503-288-8177 

  
Kathy Scott Parent Involvement 

 
 kathys@nayapdx.org 503-288-8177 

  
Anna Allen Youth Advocate annaa@nayapdx.org 

 

503-288-8177 

  
Mariel Savage Youth Advocate mariels@nayapdx.org 

 

503-288-8177 

  
Paige Smith Youth Advocate paiges@nayapdx.org 

 

503-288-8177 

 
Crystal Cox Youth Advocate crystalc@nayapdx.org 

 

503-288-8177 ext. 232 
    
 

mailto:rebekahm@nayapdx.org
mailto:ashleyt@nayapdx.org
mailto:kathys@nayapdx.org
mailto:annaa@nayapdx.org
mailto:mariels@nayapdx.org
mailto:paiges@nayapdx.org
mailto:crystalc@nayapdx.org
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    Culturally Specific Family Engagement 
Program Description 

 
                          ORGANIZATION                                                                                       Program Name 

 
  

 
Program Description (500 words or less): 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Colegio de Padres/Parent College  For parents, the Parent College includes a series of weekly 
workshops, or Charlas, on important issues facing Latino families with children in 6-12 grades.  These 
Charlas address the some of the following issues: 

• Communicating with your child’s school 
o Reading Report Cards 
o Accessing attendance information 
o Learning to communicate with teachers and administrators 

• Creating a healthy home learning environment for your children, including how to build a 
home study location 

• Childhood Development:  What to expect from your child at various ages and stages 
• Gang Prevention:  Recognizing the signs of involvement and talking with your child 
• “Walking Between Two Cultures” --Latino cultural issues and their impact on parenting  
• Raising a Healthy Child:  Examining the importance of diet, sleep, and exercise in supporting 

your child 
• Discussion forums on Latino community issues  

 

Plaza Comunitaria and Computer Literacy Conexiones provides participants with access to a mobile 
computer lab to help eliminate the technology gap. Participants can use the Internet and email to 
promote communication with their children’s school and will engage in general compuer literacy 
lessons.  Additionally, they will have access to the Plaza Communitaria, a Spanish language online 
learning program developed by the Mexican government to promote adult education and education 
abroad for Mexican citizens.   

 

Child Care During the Colegio de Padres and Mobile Computer Lab sessions, Latino Network provides 
childcare resources for families, as we recognize that childcare, or its absence, is a major barrier to 
participation for many families in our community.  Additionally, we provide all sessions in Spanish in an 
effort to overcome the linguistic barrier that many members of our community face. 

 

Youth Soccer Latino Network’s Youth Soccer teams focus on teaching youth the importance of physical 
activity as a part of education, promoting self-discipline, respect and integrity through participation in 
organized sports, participation as a member of a team to achieve goals, and the discipline of practice to 
develop skills.  These are all life skills that are applicable in education, career, family and community 
contexts. 

 

Youth Leadership For High School age youth, Latino Network will offer Conexiones, a weekly youth 
leadership program (following the SUN schools calendar) with focus in cultural identity development, 
and communications skill-building for Latino youth.   

Latino Network Conexiones 
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School Cultural Groups Served- Please list 
George MS Computer Literacy for Latino parents 

George MS Soccer for Latino youth 

Lent K-8 Computer Literacy for Latino parents 

Lent K-8 Plaza Comunitaria  

Lent K-8 Colegio de Padres for Latino parents and families 

Madison HS After school leadership for Latino youth, with parent/family convenings 

Jefferson HS After school leadership for Latino youth, with parent/family convenings 

Chavez K-8 Computer Literacy for Latino parents 

  

  

  

  

 
Key Staff: 
 

Name Title Email Phone 
Nancy Ramirez Arriaga Program Director nancy@latnet.org 503-283-6881 x113 
Andrea Márquez Senior Manager andrea@latnet.org 503-283-6881 x153 
Jose Gutierrez Manager jose@latnet.org 503-283-6881 x154 
Jackeline Luna Coordinator Jackie@latnet.org 503-283-6881 x117 
    
    
    
    

 

mailto:nancy@latnet.org
mailto:andrea@latnet.org
mailto:jose@latnet.org
mailto:Jackie@latnet.org


 
        Culturally Specific Family Engagement 

 
                          ORGANIZATION                                                                                       Program Name 

 

   
 
Program Description (500 words or less): 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

School  Cultural Groups Served‐ Please list 

 Bridger  Asian 

 Cesar Chavez  African Immigrant 

 George  African Immigrant 

 Harvey Scott  Asian and African Immigrant 

 Kelly  Open to all ELL populations 

 Lent  Asian 

 Marysville  Asian 

 Rigler  African Immigrant (AI) 

 Rosa Parks  African Immigrant 

 Vestal  Open to all ELL populations 

 Whitman  Open to all ELL populations 

 Woodmere  Open to all ELL populations 

 

Key Staff: 
 

Name  Title  Email Phone 

Ellen Parker  Program Coordinator  ellenp@mail.irco.org  971.271.6560 

Corey Goldberg  Tutoring Coordinator  coreyg@mail.irco.org  503.234.1541 x574 

Uluf Hassan  AI Family Engagement Specialist  ulufh@mail.irco.org  503.360.4264 

Tony Pham  Vietnamese FES  tonyp@mail.irco.org  503.860.8129 

Thuy Le  Vietnamese FES  thuyl@mail.irco.org  503.863.6538 

Anna Turchin  Slavic FES  annat@mail.irco.org  971.271.6594 

 

FACES Family Engagement Staff provide individualized support and group learning to Limited English 

Proficient (LEP) families to help improve school‐to home and home‐to –school communication and foster 

greater learning at home. FACES group activities provide culturally and linguistically appropriate education 

opportunities on topics such as parents as teachers, life at school, and how to read a report card. 

Individualized support includes regular home visits and phone calls, individual parent meetings, referrals to 

resources such as SUNS schools and Title X, and in‐home tutoring. 

IRCO      FACES 
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DRAFT – Version 2.1  DMM, 11/2012 

Theory of Action 

If Portland Public schools believes that family engagement is critical for a child’s success in school,  

Then 

There is a need to partner with Culturally Specific Community agencies to help build trusting 
relationships with historically underserved families to: 

 Improve Learning at Home 
 Improve 2-way Communication 

Then 

 Parents will improve understanding of instructional program and how to support and 
encourage students’ learning in subject areas each year 

 Parents will improve understanding of school programs and policies by participating in a 
variety of communication techniques 

 Parents will engage and monitor their child’s progress in school 

And ultimately student achievement will increase 

 

Logic Model Column Definitions 

Resources – The personnel and financial resources that support the work 

Activities – What community partners do 

Outputs – Evidence that the activities were carried out 

Outcomes – The targets of the activities and outputs 

Impact – The results of carrying out the logic model 



Office of Equity and Partnerships  Appendix C 
Culturally Specific Family Engagement 
 
 

DRAFT – Version 1.2  11 /12 

This table represents common outcomes for each culturally specific family engagement 
contract.  

 

Impacts Annual  Outcomes Measurement 
Improve Learning at Home Parents will improve understanding 

of instructional program and how to 
support and encourage students’ 
learning in subject areas each year. 

• Surveys 
• Focus Groups (one per 

contractor) 
 

Improve 2 Way 
Communication 

Parents will improve understanding 
of school programs and policies by 
participating in a variety of 
communication techniques 
 

• Surveys 
• Focus Groups (one per 

contractor) 
• Parent Conferences 
• Open house and other 

school events 
• Phone 
• Email 
• Contractor/community 

workshops 
 

Parents will engage and monitor 
child’s progress  

• Surveys 
• Focus Groups (one per 

contractor) 
• EdBOX 
• Jupiter Grades 
• Report cards 
• Progress reports 
• Phone calls 
• Emails 
• Meetings 

 



Appendix D                2013 – 2014 CULTURALLY SPECIFIC FAMILY ENGAGEMENT LOGIC MODEL TEMPLATE 
Contractor:  _______________________ 

 
Resources                                                  Activities                               Project Outputs                      Measurement               Annual Outcomes                                                  Impacts 

 
DMM, 11/2012 

  

 

  

 

 

 

 

 

Increase Learning 
at Home 

Parents will improve 
understanding of 
school programs and 
policies by 
participating in a 
variety of 
communication 
techniques  

Parents will improve 
understanding of 
instructional program 
and how to support and 
encourage students’ 
learning in subject areas 
each year 

 

 

Parents will engage 
and monitor child’s 
progress 

 

 

 

Increase two-way 
communication 

 

 

 

 



Appendix E                               2012-2013 CULTURALLY SPECIFIC FAMILY ENGAGEMENT LOGIC MODEL SAMPLE 
Contractor: Self Enhancement, Inc. 

Resources                                                  Activities                               Project Outputs                      Measurement               Annual Outcomes                                                  Impacts 

 11.29.12; Version 2 

  

 Grant funding 

PPS School Staffs/School 
Facilities 

SEI Parent Coordinators & 
In-School Coordinators 

SEI Contracts & Database 
Manager 

Culturally Specific Family 
Engagement Grant Focal 
Family Lists 

SEI Administrative Coach 

Center of Self-
Enhancement (SEI) facility 

BPI Chief Operations & 
Programs Officer 

BPI Parent institute 
Coordinator 

BPI Course 
Directory/Parent 
Materials 

BPI Resource Center 

McCoy Village Apts.-
Community Room 

 

Parents, students, SEI 
Staff engagement. 
Focus Group 
Summary.  100 
parents’ : Survey 
Results, Participation 
and Contact data. 
Flyers posted 
Information Tables --
school/community 

100 parents will: 
complete surveys, 
participate in 
meetings and Focus 
Group, respond to 
emails and phone 
calls, and check 
EdBOX and Jupiter 
Grades daily. 
 

BPI Parent 
Workshop 
Handouts for 100 
focal parents. 
 
Course 
syllabus/School 
website 
 
Literacy & Math 
FAMILY Nights 
materials. 
 
Parent resource 
materials 

 
 
 

Conduct Surveys 
Focus Group Session 
Open House/Other 
School Events 
Grade Level Parent 
Nights 

75% of participating 
families will report 
improved learning at 
home as a result of this 
program. 

75% of BPI Workshop 
participants will have a 
better understanding of 
culturally specific 
parenting practices and 
of community 
resources. 

Increase Learning at 
Home 

 

 

Parents will improve 
understanding of 
school programs and 
policies by 
participating in a 
variety of structured 
activities designed to 
engage them in 
conversations.  

Parents will improve 
understanding of 
instructional program 
and how to support and 
encourage students’ 
learning in subject areas 
each year. 

 

Parent/Teacher 
Conferences 

BPI Parent 
Workshops 

FAMILY Nights 
held at schools. 

Parent Meeting 
with Project Staff 
– (Focus Group) 

 

Parents will increase 
their engagement in 
monitoring and their 
student’s progress.   

75% of participating 
families will report 
improved 
communication about 
their child (ren)’s 
academic progress as 
a result of this 
program. 

Increase Two-Way 
Communication 

 
 
Pre & Post Surveys 
Pre/Post Training 
Surveys 
Focus Group 
Home visits 

Pre & Post Surveys 
Focus Group 
EdBOX/Jupiter 
Grades 
Report Cards 
Phone Calls 
Progress Reports 
Emails 
Meetings 
Phone Interviews 

Pre & Post Surveys 
Focus Group      
Results  
Parent Participation 
Data 
Phone calls/ 
Emails/ Post cards 
SEI/BPI Workshops 

Focus Group 
Periodic contacts 
with parents 

SEI Staff/Parent 
training on EdBOX 
& Jupiter Grades 

SEI Parents 
Roundtable 
Discussion 

  
 

 

 



 
 

Le invitamos a... 
 

¡Participe!  
en  

Colegio de Padres 

Colegio  
de  

Padres 
                                       

“Conectando nuestras familias, 
comunidades, y escuelas para 

un futuro brillante” 

 Participar con nosotros 
en el programa.  

“En colegio de padres, los 
participantes valoraran 
desde el corazón la 
necesidad de compartir mas 
a menudo un tiempo 
especial con sus hijos” 

Para los padres tenemos: 
• Colegio de Padres 
También tenemos: 
• Clases de computacion 
• Participación en las 

actividades de sus hijos   
En enero tendremos: 
• Plaza Comunitaria 
 ¡Más información adentro! 
 

1

¿Es usted padre / madre             
de familia con hijos en la escuela 

Lent? 
¿Tiene hijo(s)/hija(s)                       

en el sistema escolar de 
Portland? 

¡Entonces, este nuevo programa 
es para usted! 

Para mas información comuníquese con: 
Keyla o Carmen en la oficina de (SUN)          

José Gutiérrez                                   
Teléfono (503) 803-0329                       

jose@latnet.org 

2

Un programa de                         
la red latina y SUN 

en      
Lent School 

 
Le invitamos a participar en         

un programa diseñado 
especialmente para padres 

latinos.   

Colegio de Padres 



 
 

 

COLEGIO DE PADRES                              
TEMAS Y CALENDARIO  

1

HORARIO DE CLASES - COLEGIO DE PADRES                                                                      
las clases son el segundo jueves del mes                                               
de 6:00pm-8:00pm  

Jueves 8 de noviembre 

1) Edades y etapas del desarrollo juvenil                         
Contenido: Que esperar de sus hijos en las         
diversas etapas de su desarrollo          

Jueves 13 de diciembre 

2) Como hablar con los hijos adolescentes                       
Contenido: Examinaremos la importancia del 
dialogo con los hijos, que callar y que decirle a los 
hijos          

Jueves 10 de enero 

3) Como educar a los hijos en los valores                                                                                                                                  
Contenido: Los valores como la amistad, la 
comprensión, la tolerancia, la paciencia, y el respeto, 
son esenciales para un sano desarrollo de los niños 

Jueves 14 de febrero 

4) Creando un plan de estudio en casa                             
Contenido: Aprenderán a crear estrategias de 
estudio, organizar calendarios y promover la auto 
estima de sus hijos, para mejorar el rendimiento 
escolar   

2

Jueves 14 de marzo 

5) Internet seguro y cyberbulling                                      
Contenido: Estamos ante un caso de ciberbullying… 
cuando un o una menor atormenta, amenaza, hostiga, 
humilla o molesta a otro/a mediante el Internet, 
teléfonos móviles, consolas de juegos u otras 
tecnologías telemáticas  

Jueves 11 de abril 

6) Las pandillas; dibujos, símbolos y practicas                                 
Contenido: reconocer los signos y como hablar con los 
hijos como un método eficaz de prevención 

Jueves 09 de mayo 

7) Los adolescentes; el alcohol y las drogas 
Contenido: reconocer los signos y aprender                  
a dialogar positivamente con los hijos como               
un método eficaz de prevención. 

Horario de clases adicionales para padres                                          
COMPUTACION                                                                                           
las clases son los miércoles                                               
de: 9:15am-11:30am 

COMPUTACION Y PLAZA COMUNITARIA                                          
las clases serán los miércoles (comienzan en febrero)                                                                        
de: 12:45pm-2:45pm 

 

 

Para padres con niños en el 
sistema escolar de portland. 

Las clases son de: 6:00pm-8:00pm                                                     
El segundo jueves de cada mes 
(Antes de la reunión mensual de 

padres hispanos de Lent) 

 

COLEGIO DE PADRES  

¡MUY PRONTO! 
                                                                 

Plaza Comunitaria 
y 

Habilidades Básicas de Computación 

Plaza Comunitaria es:                     
una primaria y secundaria 

coherente, con visión renovada, 
amplia y centrada en el 

aprendizaje.                              
Facilita la continuidad educativa 

y hace posible el ingreso al 
bachillerato.                                      

Las clases inician en febrero.                                    



 

     

Plaza Comunitaria 

. 
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Strategic Framework for PPS School-Family Partnerships 
2013-16 

DRAFT: February 8th, 2013 
 

Vision of School-Family Partnerships 

Portland Public Schools is committed to working in partnership with all 
families to ensure the equitable and significant improvement of student academic 
and personal success.  This commitment is based on three clear principles: 

 
PRINCIPLE 1:   The engagement of every family, regardless of economic, social, or 
cultural circumstances, will advance the academic achievement and personal 
success of every student. 
 

Every family wants the best for their children, and every family has its own needs, 

resources, and cultural dynamics.  Families from historically underserved communities face 

special challenges, especially those who are not fluent in English.  It is important to connect 

with families at convenient times, in comfortable, accessible settings including their own homes.  

 
PRINCIPLE 2:  Honest relationships require genuine and mutual understanding, 
respect, and trust among parents, communities, and schools. 
 

When everyone appreciates the unique strengths, histories, and experiences of each 

family, each community, and each school, people can engage in a spirit of mutual discovery.  A 

holistic approach honors multiple perspectives and provides everyone with the tools they need 

to be full and effective partners in the student’s success.   

 
PRINCIPLE 3:  Family engagement is everyone’s responsibility.  
 

PPS staff, family members, and community‐based organizations must coordinate their 

efforts, with specific expectations and accountabilities.  They should know each other as people, 

understand one another’s special strengths, and develop a culture of helping each other without 

regard to formal roles.  Regular communication and personal relationships are essential. 

 

Strategic Direction 

The Office of School‐Family Partnerships coordinates and supports efforts across the 

District by providing expert advice, training, linkages, system navigation, access to funding and 

other resources, and specific tools to families, staff, and communities.  Regular communication 

is critical.  Following is a summary of the strategic direction of the Office of School‐Family 

Partnerships during 2013‐16.   



 

2013-16 Goals and Major Activities 

Goal 1: Ensure that every school develops and implements a plan for school-home 
partnership in collaboration with families. 
 

Major Activities: 

a. Assign School‐Family Partnership Coordinators to individual schools to expand and 

deepen partnerships between school and home.   

Begin in 2013‐14 with all 12 Priority and Focus Schools.  Expand to 24 schools in 

2013‐14, 36 schools in 2014‐15, and all schools in 2015‐16. 

Ensure that each school has an effective family engagement element in its School 

Improvement Plan. 

 Ensure that each school includes professional development of teachers and staff. 

 Assist each school to develop an effective Site Council. 

 Ensure that the plan is broader than events and activities.  Describe how 

improved engagement of families will improve communication and develop 

more inclusive classrooms and welcoming school environments. 

Assist each school with creating a more welcoming environment. 

b. Upon request, assist additional schools develop, implement, and evaluate their plans for 

partnership between school and home. 

c. School‐Family Partnership Coordinators will work as a team to support one another 

with their individual expertise. 

 
Goal 2:  Develop the District’s resources to support family engagement 
 

Major Activities: 

a. Work to embed family engagement in all facets of PPS to help meet Milestones. 

Instructional activities 

Site Councils 

School‐based outreach 

All major District initiatives 

Community engagement 

b. Develop and deliver a range of training programs for staff, families, and community.   

Continue to deliver parent trainings through Parent Academy and other venues that 

develop parent capacity to support learning and enhance parent leadership. 

Provide educators and school leaders with regular and consistent professional 

development and training opportunities to effectively welcome and collaborate with 

all families. 

c. Create a best practices clearinghouse for use by school staff, families, and community. 

d. Continually improve the school‐family partnerships web page to disseminate 

information and increase awareness regarding this resource. 

e. Provide support for pilot projects. 

f. Hold regular meetings of key District staff. 



 

g. Affiliate with Partnerships for Academically Successful Students (PASS) as part of the 

Pacific Education Group’s Courageous Conversations about Race training. 
 
Goal 3: Increase involvement of community organizations in school-home 
partnership  
 

Major Activities: 

a. Work in partnership with community organizations, particularly with historically 

underserved populations including communities of color, students and parents with 

disabilities, and the LGBTQ community. 

Collaborate to improve strategies to increase engagement of underserved families. 

Provide information, technical assistance, and support. 

Hold regular community / family engagement forums. 

Ensure communication of planned events. 

b. Assist in keeping the community informed, in culturally and linguistically specific ways, 

about school and District activities, initiatives, and progress in meeting Milestones. 

c. Collaborate with community partners to sponsor youth leadership conferences and 

student recognition projects. 

 

Tools and Resources 

To implement this strategic direction, the Office of School‐Family Partnerships requires 

consistent support from PPS. 

 Adequate and stable funding.  (Budget to be developed.) 

 Administrative support, including clerical and IT assistance. 

 Visible backing from District leadership. 

 Partnership with the full team of people supporting Priority and Focus Schools. 

 Professional development. 

 Materials, supplies, and equipment required for training and outreach.  



Assessing School-Based Family Engagement Efforts 
School:  
 
Family Engagement Coordinator(s):  
 
Building Administrator:  

Strategy Type 
(1-6) 

Status 

1. Is there a system of volunteer coordination in place?  3  
 

2. School Newsletter published at least monthly. Is there a place in the newsletter for parent tips?  2  
 

3. School Website in place, current and regularly maintained. Teacher contact information and web-pages are consistent. Current 
information about events and calendar is posted. Helpful links for parents in place. 

 
2 

 

4. School standards for Family Involvement – Welcome letter at the beginning of the year inviting parent input about child 
strengths, weaknesses and interests. Telephone calls made to parents regularly to give a “praise report.” 

 
2 

 

5. Welcome Signage – When you enter the building, there is welcome signage in multiple languages. There is print media and 
visual images of children and families of different races and diverse cultures. 

2  
 

6. Staff Training –Opportunities for staff development for family engagement, cultural understanding, etc. in place? Leadership 
attends training opportunities for parent engagement? Support and encouragement for parents and teachers to attend state or local 
conferences on family engagement? 

1-6  
 

8. Homework Support – Information and resources provided to families to help their children with homework. The school 
operates a tutor center, opportunities for peer tutoring, study halls, and/or after-school help from teachers is available. 

  

9.  What events gather the most parents? At these events, do we share family engagement tips and activities, i.e., during 
intermission? 

 
1-6 

 

10. Are parent liaisons/community agents in place to help with the needs of second-language families? If we don’t have parent 
liaisons, what resources exist to ensure that the communication needs of second-language families are met? 

2  
 

11. What community-based partners are most active in the school? Are there opportunities for partnering to deliver parent events, 
trainings, etc.? 

6  
 

10. Are there perspectives that are not being considered/heard as decisions are made? (special ed, disability, second language, 
under-represented)? 

2  

11. What’s the front-office for standard for welcoming families? How conducive is your current office set-up to welcoming 
families? What areas need improvement? 

2  
 

12. Active site council? Is the Site Council actively involved in supporting the goals of the SIP? Do site council participants 
understand their role? Have meetings been scheduled with PTA leadership? Do you support parent committees by participating in 
some or all meetings? 

5  
 

13. Is a school-family compact or agreement in place? 2  
 

14. How does the school involve families in the achievement of its writing goals? What is the family engagement coordinator’s 
role? Do you have a copy of the SIP – Family Engagement Action Plan? 

 
5,3,4 

 

15. Survey families every year? Report the results back to families? How are the results/information used?  
2 

 

16. Parent coffees or opportunities for families to talk with the principal? Is leadership visible and accessible to families? At what 
end of the continuum is your leadership style – do you run a “fortress” school or a true “partnership” school? 

2  
 



17. What, if any, communities are under-represented at school programs/events? Do you have a strategy for reaching out to these 
families? If not, what are you planning to do? How will you reach out to partners to assist with this effort? 

2  

18. Are you in compliance with the Administrative Directive for Parental Involvement? Are you in compliance with Title I 
Parental Involvement? 

5  

19. As you are developing your TAG plan, are families involved? Do our TAG students reflect the student population? Has a 
TAG meeting for families taken place? 

5  

20. What do classrooms, offices and building halls reflect? Inclusiveness or exclusiveness? Are multiple perspectives reflected?  5  
21. Is there a parent center/community room for families to meet, access resources, use technology? 4  

(Prepared by Reiko Williams, September 2009) 
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Course ListingParent Academy

Parent Academy is a collaboration between Portland Public Schools 
and community-based partners to acknowledge, honor, support and 
promote family involvement in student achievement.





PARENT ACADEMY

Greetings,

The Portland Public School’s Office of Family Engagement has 
partnered with a diverse team of educators and community members 
throughout Multnomah County to bring you the Parent Academy, 
a program offering free workshops and family learning events at 
schools throughout the PPS community. 

After two successful years, we are seeking to work in closer 
partnership with school representatives and community partners to 
ensure greater visibility and access for families. It is also important 
that the workshops that are offered at our schools reflect your needs.

You will find instructions included in this booklet for how to bring 
a Parent Academy workshop to your school community. We look 
forward to another successful year. If you have any questions or 
concerns, please feel free to contact Andrea Wade at (503) 916-2000 
ext. 74825.

Sincerely,

Reiko Williams 
Program Director 
Family Engagement





PARENT ACADEMY

Culture/Community

Telling your story

This session focuses on the benefits of sharing your family history with your child as an 
educating and empowering tool to promote student pride and success.

Courageous Conversations About Race

In this workshop, participants discuss race and the impact of race on student success. 
Parents have an opportunity to understand the district’s racial equity initiative.

Meet and Greet Your Board of Education Members  

The Portland Public School Board of Education provides leadership and oversight for 
Portland Public Schools by setting goals, establishing policies, and committing resources 
to benefit our student population. Come and meet members of the PPS Board of 
Education to find out about the roles and responsibilities of Board members, learn about 
the Board’s functions, and ask questions of these dynamic leaders.

Adult Education/Personal Development

Cooking and Eating Healthy: On a Budget

In this workshop, you will learn how to cook healthy, seasonal meals on a budget and will 
be actively involved in the preparation of a meal. Registration is required. Each workshop 
is limited to 20 participants. 

Resume Writing, Job Readiness and Interviewing
In this workshop, you will learn about current trends in resume writing and job 
preparedness to help you successfully navigate the job market.  

My Money, My Life: Making a Tight Budget Work for Families

This workshop helps families get their arms around their household finances. It is 
designed for those who want to improve their financial management during uncertain 
economic times.



PARENT ACADEMY

Adult Education/Personal Development

Computer Smart  

Explore the PPS website and online resources, set up an EdBox account, and learn about 
Microsoft Office programs in this beginning-level workshop. 

Cybersafety and Social Media  

Learn about the most common websites used by children and safety issues related to 
computer and cell phone use.

Leadership/Decision-Making

Making the Right Choice for Your Child’s Education

In this session, you will learn about the school options in PPS. You will become more 
familiar with the educational options provided at all grade levels, including language 
immersion and advanced placement courses.

Understanding Your Childs Graduation Requirements, Credits, GPA and Report 
Cards

All high schools have academic requirements that students must meet in order to 
graduate. In this session, learn how you can ensure that your child is making satisfactory 
academic progress in order to advance to the next grade level.

Advocating for Your Child at School

In this session, you will receive information about how to advocate, communicate 
effectively and work in partnership with school staff and administrators regarding your 
child’s academic, behavioral and emotional well-being. 

Making Sure that 9th Grade Counts (Culturally Specific for Vietnamese Parents)

In this workshop, parents will understand the transition from 8th - 9th grade. Parents will 
learn different ways to prepare their children academically and socially for high school. 



PARENT ACADEMY

Students/Parent Rights and Responsibilities in Public Education (Culturally Specific 
for Vietnamese Parents)
This workshop will help parents and students understand the district’s guidelines, policies 
and procedures; and the consequences of violating school and district policies and 
procedures. 

Understanding the U.S. Educational System for ESL Somali Parents 
This session is culturally-specific designed to provide an overview of the school system, 
ESL program, and the importance of parent and family involvement. In this workshop, you 
will also learn how to read and understand high school transcripts, GPA and report cards.

Learning at Home/School-Home Communication

Teamwork: Parents as Partners in Writing

Parents play a significant role in their children’s academic development. In a two-hour 
interactive presentation, professionals from Wordstock, a nonprofit that promotes writing 
in the classroom, answer the question: “How can I help my child in writing at home 
without taking over?”

College Bound: Scholarships and How to Apply (Culturally-Specific for Vietnamese 
Parents)

This scholarships workshop will help parents find ways to pay for their children’s college 
education and how the courses they take in high school can support them with being 
better prepared for college. 

College on The Horizon: Preparing your Child for the Future

It’s not too early to begin having conversations with your child about college and career. 
This session provides tips and strategies from cradle through career.



PARENT ACADEMY

Learning at Home/School-Home Communication

Getting the Most Out of Report Cards and Ed-Box Viewer

Report cards and the Ed-Box Viewer are the primary ways that teachers and schools share 
information with families about student progress. Learn how to get the most out of your 
student’s report cards and the Ed-Box Viewer and tell us how we can make them more 
useful for you. Join other parents to learn about and discuss   “What we can learn from 
report cards and the Ed-Box Viewer and how they can be improved?”  

Families Learning Together 

This workshop will offer strategies to support your child’s learning at home. Families will 
have opportunities to meet one another and practice techniques that will help children 
with becoming better readers and writers. Door prizes, light dinner, and childcare 
provided. Each family will leave with the gift of a book.

Financial Aid (Culturally Specific for Vietnamese Parents)

This workshop will help parents understand financial aid, work-study, scholarship, and the 
loans that often make it possible for your child to attend colleges that might otherwise be 
too expensive. You will also learn what you need to do, what you should expect, what you 
need to avoid and how to help your child. 

The Importance of Men Taking a Pro-active Role in Their Children’s Education 

This session examines the impact of men taking a proactive role in their children’s 
education and explores the benefits for students. It provides concrete messages that 
fathers can employ to enhance and encourage their children along their educational 
journey.

Effective Parent-Teacher Conferences (Presented in English, Spanish, Russian, 
Somali and Vietnamese)  

Did you know home-school communication predicts positive outcomes for students and 
for schools? Parent-teacher conferences are an important component of ongoing home-
school communication and family engagement. Come learn tips and strategies to prepare 
for an effective parent-teacher conference. This workshop can be presented in English, 
Spanish, Russian, Somali or Vietnamese.



PARENT ACADEMY

Family Literacy for ESL Somali Parents

This culturally-specific workshop will emphasize the importance of literacy. Family literacy 
support can make all the difference in the school life of a child. Parents will be provided 
with fun reading, writing and speaking activities to support student literacy.

Educate & Inspire(Culturally Specific for Latino Parents) 

Educate & Inspire is curriculum for parents, delivered by parents of Portland Public School 
students. This project is focused on reaching out to Latino parents by providing nine basic 
workshops on how schools operate and how to be involved. These workshops promote 
parent involvement, leadership development and advocacy. The curriculum is designed to 
improve education and academic achievement for Latino youth in our schools. This curriculum 
is delivered in Spanish.

Unit 1: The Reality of Latino Youth in our Community

In this unit, parents will recognize the importance of education and parent involvement 
in their children’s future success.

Unit 2: No Latino Student Left Behind in their Education

Learn about the federal law “No Child Left Behind” (NCLB)

Unit 3: Education Programs and your Child’s Learning

Learn how education laws have evolved to provide special programs that are designed 
to protect your children and support their learning.

Unit 4: Report Cards, State Tests & Understanding your Child’s Learning Progress

This workshop invites parents and families to understand how their children’s learning 
is progressing in order to participate in and support their education. Parents will 
understand the difference between a child’s progress report and school report cards.



PARENT ACADEMY

Child Development/Milestones

Ready, Set, Connect to Kindergarten:  How to Prepare for a Confident Start to 
Kindergarten

This training informs parents and child-care providers about skills that help children with 
having a smooth start to school. Facilitators explain what to expect in the classroom, 
school and school district resources, kindergarten registration and more. Educational 
tools and resources are provided. 
*Training certificates will be provided by Child-Care Resource and Referral of Multnomah County.

The Teenage Brain: How It Works and How We Can Work With It

This presentation for parents of 5th-12th graders focuses on the teen brain. It explores 
what is going on in the teen brain: how it works and how we can work with it. This workshop 
can also be presented for culturally-specific families in Spanish and Russian.

Substance Abuse Prevention 101  

This seminar will help parents and caregivers understand substance abuse among youth; 
how to recognize if there is a problem; how to communicate with your child and how to 
set boundaries as they grow older. 

Understanding Autism

Years ago, autism was a rare diagnosis. Recently, it has become more common, and many 
people have had it touch their lives in some way. The characteristics of autism affect those 
who experience it at varying levels. This workshop is for family members, educators, and 
community members. You will learn about autism and how to see the world from that 
perspective. 

Special Education: Parents as Advocates and the Family-School Partnership

Learn about the special education process and how to advocate for your child. Topics 
include the Individual Disabilities Education Act, Individualized Education Program (I.E.P.), 
resolving issues, community resources and support. Learn, network, and share tips with 
other parents. 



PARENT ACADEMY

Why Doesn’t My LGBTQ Teen Talk to ME? What does LGBTQ Mean?

Do you want to understand what is going on with your LGBTQ teen? Are you wondering if 
your child is LGBTQ and don’t know how to talk about it? Learn how to communicate with 
and support your child at home, school and in the community. This workshop will be led 
by gay teens and parents of LGBTQ teens. 

Social Bullies: Dealing with Exclusion and Cliques  

People often think of bullies as big kids on a school playground who take lunch money 
from smaller children. Today’s students are using exclusion, rumors, and teasing to bully 
others. Come and explore these behaviors and discuss strategies for helping bullies, 
victims and bystanders.

Get the Facts about Oregon’s Common Core State Standards for Mathematics and 
English Language Arts

Learn how Common Core State Standards for mathematics and English language arts will 
impact your child’s K-12 learning experiences at school. Understand how your child will 
be assessed in achieving various mathematics and English language arts competencies. 
Learn about academic support strategies and activities that support your child’s 
mathematics English language arts learning.

Understanding Challenging Behavior

In this presentation, you will learn how to use a simple assessment tool to understand the 
context of challenging behavior and develop strategies for yourself and others. 



PARENT ACADEMY

Three Steps to Requesting a Parent Academy Workshop
1. Please review the course menu and select the workshop(s) that would be most 

beneficial for your families and school community. 

2. Email Andrea Wade at awade@pps.net and request the workshop that you would like 
to offer to your families. 

3. A family engagement coordinator will contact you within 2 – 3 business days 
regarding potential dates and review a partnership agreement (expectations, 
registration procedure, room/building requirements, etc.). 

We will try to accommodate all requests; however, this is based on program funding and 
number of requests. 

If there is a workshop that is not reflected in the Workshop menu, please contact us to 
discuss developing a workshop.



    

 

  
    

  

    
 

 

  

  

  

COMMUNITY PARNTERS







The mission and vision for the PPS Parent Academy is to create a strong tie between parental 
involvement, support and communication, and school success for students by providing 
families with access to valuable educational resources. The goal of the Parent Academy is to 
connect parents and families with the training, information and support needed for them 
to become full partners in their children’s education. 

PORTLAND PUBLIC SCHOOLS
SCHOOL AND OPERATIONS SUPPORT 

OFFICE OF FAMILY ENGAGEMENT

501 N. Dixon St. Portland, OR 97227 503-916-2000 ext. 63080
www.pps.net/parent-academy 

Parent Academy promotes family involvement in student achievement through workshops and classes. 
Interpretation in Spanish, Chinese, Vietnamese, Russian and Somali is available for many courses. For 
information about Parent Academy courses and to register: Spanish, 503-916-3582; Chinese, 503-916-
3585; Vietnamese, 503-916-3584; Russian, 503-916-3583; Somali, 503-916-3586.

Parent Academy(家长学院) 通过学习班和课程来促进家庭在学生学习成就方面进行参与. 西
班牙语, 越南语, 俄语, 和索马里语的翻译服务将会在许多课上提供. 若需更多关于Parent 
Academy课程和注册的信息, 请拨打以下电话: 中文; 503-916-3585 

La Academia de Padres promueve  la participación de las familias en los logros académicos  de los 
estudiantes por medio de talleres y clases.  Interpretación en español, chino, vietnamita, ruso y somalí 
están disponibles durante muchos de los cursos.  Para información sobre los cursos de La Academia 
de Padres y para registrarse: español, 503-916-3582

Macadka Waalidku waxuu bixiyaa tababaro ku saabsan sidii uu qoysku uga qeyb-qaadanlahaa 
in ardeygu guuleysto. In-badan oo Tababaradaan ka mid ah waxaa lagu turjumidoonaa luqada 
Soomaaliga. Hadii aad rabtid macluumaad dheeri ah, ama aad rabtid in aad is qortid, Soo wac  (503) 
916-3586

Học viện Phụ huynh thúc đẩy và khuyến khích sự tham gia của gia đình trong thành tích học sinh 
thông qua các hội thảo và các lớp học. Giải thích thong dịch trong của tiếng Tây Ban Nha, Trung Quốc, 
tiếng Việt, tiếng Nga và Somali là có sẵn cho nhiều khóa học. Để biết thông tin về các khóa học Học 
viện Phụ huynh và đăng ký xin gọi: Tiếng Việt, 503-916-3584

Родительская Академия, посредством проведения полезных семинаров и курсов для родителей, 
способствует их более активному участию в школьной жизни детей.  На многих курсах 
предоставляются переводы на испанском, китайском, вьетнамском, русском и сомалийском 
языках. За более подробной информацией о Родительской Академии и регистрации звоните по 
данным телефонам: русский язык, 503-916-3583
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Board Meeting Date:  March 11, 2013 Executive Committee Lead: CJ Sylvester, COO 
         
Department: Nutrition Services  Presenter/Staff Lead: David Wynde, Deputy CFO 
 
Agenda Action:     __X___Resolution (this meal price increase will be reflected in the 
superintendent’s proposed budget) 
 
 
 
 
 
 
BRIEF SUMMARY AND RECOMMENDATION 
The United States Department of Agriculture (USDA) and Oregon Department of Education 
(ODE) require equity in school meal pricing (Section 12 of the National School Lunch Act).  
Nutrition Services recommends that meal prices be increased on an annual basis in minimal 
amounts to both comply with this regulation and keep the increases manageable for families. 
 
Nutrition Services recommends the following meal price increases be included in the 
Superintendent’s recommended budget to the Board of Education: 
     

Lunch     Proposed  Breakfast Proposed 
2012-13 2013-14 2012-13 2013-14  

 
Elementary  $2.50  $2.60  $1.10  $1.25   
6th-8th Grade $2.75  $2.85  $1.10  $1.25  
High School $3.00  $3.10  $1.35  $1.25   
Adult  $4.00  $4.10  $1.85  $2.00  
 
This meal price increase will be reflected in the Superintendent’s proposed budget. 
 
 
BACKGROUND 
Board Policy 3.60.040-P Nutrition Services, Meal Pricing and Purchasing requires the Board 
to establish prices for adult meals and student reimbursable meals.  
 
The Federal equity in school lunch pricing requirements stipulate that meals must be priced to 
cover the cost of producing them.  When meals are priced below the cost of production it has 
the unintended consequence of increasing the Federal subsidies for higher income children.  
Federal funds for free/reduced-price meals are being used to fill the gap between what a paid 
meal costs and what the district receives for it.  On average, the paid meal price for lunch must 
be equal or greater than the amount of the free reimbursement ($2.88) minus paid 
reimbursement ($.29). 
 
Nutrition Services is expected to be a self-funded operation relying on the revenue generated 
by serving meals that receive federal reimbursement and cash payments from families.  
Approximately 20% of revenue comes from cash sales and 80% from federal reimbursement. 

SUBJECT:  MEAL PRICE INCREASES FOR 2013-14 



Historically lunch prices have been increased by 10 cents each year for the last five years. 
The modest increases have been accepted by families and have resulted in only a slight 
decrease in participation in school lunch programs.   

Breakfast pricing has not been increased annually.  To standardize the breakfast pricing for 
the 2013-14 school year, there will be a 15 cent increase for PK-8 and a decrease of 10 cents 
in grades 9-12 so that breakfast will cost $1.25 for all grades. The same breakfast meal 
pattern is offered to all students. 

 
 

RELATED POLICIES / BOARD GOALS AND PRIORITIES 
Nutrition Services monitors meal pricing in Multnomah County and the surrounding metro school 
districts.  Data from Council of Great City Schools is used to benchmark the cost of producing 
meals in large urban school districts.  Portland’s meal costs are higher due to Farm to School 
initiatives and meeting higher nutrition standards such as increasing the consumption of fruits, 
vegetables and whole grains.  In addition, the increase in prices will help offset the increased 
food costs associated with the new meal regulations of the federal Healthy Hunger Free Kids 
Act.  
 

 
PROCESS / COMMUNITY ENGAGEMENT 
There is significant community engagement in Farm to School and Resource Conservation 
efforts.  Families involved in these community groups strongly support paying more for meals to 
fund these initiatives.  Historically, the general community has not been involved in the 
discussion of meal price increases.   
 
 
ALIGNMENT WITH EQUITY POLICY IMPLEMENTATION PLAN 
The United States Department of Agriculture rules regulate the price paid for breakfast and 
lunch by using a socio economic scale based on Federal poverty guidelines.  The rules do not 
use race as a factor.  The meal price increase will affect families that are over 185% of the 
Federal poverty level. 
 
 
BUDGET / RESOURCE IMPLICATIONS  
The estimated increase in revenue with implementation of a 10 cent price increase for lunch is 
$94,226 for 2013-14. The 15 cent increase for breakfast will generate approximately $6.000.  
The revenue generated will be used to cover increased food, labor and distribution costs.  In 
addition, increased revenue is required to meet resource conservation project costs of washing 
reusable school lunch trays and the cost of switching from Styrofoam trays to more expensive 
compostable trays in schools where permanent trays cannot be implemented due to equipment 
limitations. 
 
 
NEXT STEPS / TIMELINE / COMMUNICATION PLAN 
If approved, meal price increases would take effect September 1, 2013.  Nutrition Services will 
communicate price increases through the Menu Calendar, cafeteria signage, school handbooks 
and newsletters, and the Administrators Connection.  Meal participation will be monitored and 
an assessment of the effect on paying students will be reported.  

 
 
ATTACHMENTS 
A.  Oregon Department of Education memo dated April 11, 2011. 
B.  Equity in School Lunch Pricing Fact Sheet, USDA memo dated March 2, 2011. 



























































Portland Public School District 1st Reading 

DATE: March 11, 2013 

 Notice of Proposed Policy and  
Public Comment for  

Policy:  Tax Exempt Bond Post-Issuance 
Compliance Policy 

 
The Portland Public School District is providing Notice of Proposed Policy and 
Public Comment to offer interested parties reasonable opportunity to submit 
data or comments on the proposed policies noted below.  
 
Public comment may be submitted in writing directly to the district or 
through the district Web site noted below. Written comments must be 
submitted by 5:00 p.m. on the Last Date for Comment listed below.  

 

1st Reading by: Greg Belisle, Co-Chair, Portland Public School Board 
Summary:  Policy:  Tax Exempt Bond Post-Issuance Compliance Policy 
 
Draft Policy Web Site: 
http://www.pps.k12.or.us/departments/board/872.htm 
(click on draft policy link) 
 
Recommended for 1st Reading by: Board of Education 
Policy Contact: Kathryn Sofich 
Last Date for Comment:  April 1, 2013 
Address:  P.O. Box 3107, Portland, OR 97208-3107 
Telephone: 503-916-3741 
E-mail: ksofich@pps.net  
 

Last Date for Comment: April 1, 2013 
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Other Matters Requiring Board Action 

The Superintendent RECOMMENDS adoption of the following item: 
 

Number 4737 
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RESOLUTION No. 4737 
 

Authorization to enter into Agreements for the Lease of the Foster School Housing Tract to the City of 
Portland and Sub-lease to Native American Youth and Family Center (NAYA). 

 
RECITALS 

 
A. There is a shortage of appropriate facilities to house and mentor foster children and adoptive 

families in the greater Portland area.  Native American children in particular are overrepresented 
in the foster care program and are less likely to succeed if they remain in a foster setting.   
 

B. As a condition of this housing, parents either adopt or bring into permanent guardianship hard-to-
place children who are in foster care as identified by the Oregon Department of Human Services. 

 
C. Intergenerational housing is a way to increase a child’s success, utilizing seniors as mentors for 

children.  
 
D. Bridge Meadows, at the former Ball Elementary School site, is an intergenerational housing 

model that has been extremely successful in providing a stable platform for children’s growth with 
a community that has developed and sustained an intergenerational neighborhood for adoptive 
families of foster children. 

 
E. The Native American Youth and Family Center (NAYA) is seeking to develop this 

intergenerational housing model at the Foster School site. 
 

F. The Portland City Council authorized a memorandum of understanding (MOU) in May 30, 2012, 
with PPS which provided for a long-term lease on the eastern portion of the Foster School Site for 
development of an intergenerational community by NAYA, comprising approximately 2.16 acres 
of unimproved land referred to as the “Housing Tract”.  

 
G. The MOU projected an overall contribution of $5,000,000 to PPS to help with budget shortfalls, 

$500,000 of which would be as payment for this Housing Tract lease. 
 
H. On October 1, 2012, the City and PPS executed an intergovernmental agreement (City contract 

no. 30002964/PPS contract no. 59403) regarding the City's commitment to provide $500,000 in 
funding in exchange for leasing of the Housing Tract so that the City may in turn sublease the 
Housing Tract to NAYA. 

 
I. The MOU contemplates that PPS would also enter into separate agreements with NAYA to jointly 

operate the existing school building and school grounds (or a replacement school and grounds) 
as an early childhood education center.  These other agreements will consist of a lease of 
approximately 40 percent of the Foster School site, the "School Lease", and a "Joint Operating 
Agreement” which will be considered at a later date.   

 
RESOLUTION 

 
The Board hereby authorizes the following: 
 

1. The District Contracting Officer shall execute the Lease to the City of Portland and City’s 
Sublease to the Native American Youth and Family Center (NAYA) of the Housing Tract 
described above located at the Foster School site for the purpose of providing intergenerational 
housing in support of adoptive parents of foster children on the terms and conditions described in 
the Summary of Terms of the Foster Site Ground Lease and Sublease Agreement attached 
hereto as Exhibit A or on such other substantially similar terms as the Superintendent may 
determine to be in the best interest of the District. 
 



4 
 

2. The District Contracting Officer shall execute any other documents required in conjunction with 
this transaction for the purposes of fulfilling the lease terms.  

 
C. Sylvester / B. Alexander 
 
 
 
Exhibits 

A. Foster Lease Summary 
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SUMMARY OF TERMS 
OF 

FOSTER SITE GROUND LEASE AND SUBLEASE AGREEMEMNT 

 Description 
Landlord: School District No. 1J Multnomah County, Oregon ("PPS") 
Tenant: City of Portland (the "City") 
Subtenant: Native American Youth and Family Center ("NAYA") 
Nature of Transaction: Long-term lease of land to the City and simultaneous sublease to NAYA, with option to 

purchase.  NAYA to construct housing and enter into joint operating agreement for 
Foster School. 

Leased Premises: 2.16 acres of vacant land located immediately east of Foster Elementary School at 5205 
S.E. 86th Avenue, Portland, Oregon. 

Due Diligence: NAYA to have up to four years to perform due diligence and obtain financing and 
building permits. 

Lease Term: 65 years, with an option to renew for an additional 34 years (99 years in total). 
Base Rent: $500,000 to be paid by the City upon signing of Lease; no monthly base rent during 

initial term or renewal term. 
Additional Rent: During the term of the Lease, NAYA is solely responsible to bear all costs for repair, 

maintenance, utilities, insurance, and taxes (if any). 
Option to Purchase: NAYA shall have the right to purchase the leased premises for one dollar (which is the 

estimated reversionary value of PPS's fee title interest) at any time after the 15th year of 
the Lease, subject to the following conditions:  (1) NAYA is not in default under the 
Lease; (2) PPS has determined that the Project is successfully operating; (3) PPS has 
declared the land to be surplus and no longer needed for school district purposes; and 
(4) NAYA has completed a partition such that the Housing Tract is a separate legal lot.  
PPS will retain the right to use any community center if the leased premises are sold to 
NAYA. 

Improvements: NAYA to construct an intergenerational housing community, including 9 to 15 
residences for foster children and 25 to 40 living units for senior and mentor 
households.  Construction must commence within four years of signing of Lease and be 
completed within two years thereafter.  If sufficient financing is available, the Project 
will include a community center that will be available for use by PPS.  PPS to have pre-
approval rights over site plan for Project and plans for community center. 

Leasehold Financing: To obtain funds for building the Project, NAYA may mortgage its leasehold interest, 
but such mortgage shall not encumber PPS's fee title to the land. 

Low-Income Housing 
Tax Credits: 

Although not required by the Lease, it is anticipated that low-income housing tax credits 
may be used to finance in part the Project.  If so, the Project will be subject to a 60-year 
covenant that it be used exclusively for low-income housing. 

City's Responsibilities: Other than payment of the $500,000 prepaid rent, the City is not responsible for 
performing the tenant's obligation under the Lease. 

Default by NAYA: Lease includes standard remedies for a default by a tenant. 
City's Rights Upon 
Termination of 
NAYA's Lease Rights. 

In the event NAYA's rights under the Lease are terminated due to NAYA's default or its 
election to terminate following a major casualty or condemnation, the City shall retain 
its leasehold interest.  The City and PPS have agreed to cooperatively work together to 
attempt to find another operator to replace NAYA.  Until such replacement operator is 
secured, the City and PPS shall share costs related to the Project. 

School Lease and Joint 
Operating Agreement 
Contingency: 

PPS and NAYA agree to attempt to negotiate by June 30, 2013, the terms of agreements 
whereby NAYA will lease a portion of the Foster School and jointly operate the Foster 
School as an Early Learning Center with PPS.  If these agreements cannot be reached 
within 12 months after signing of the Lease, either party may terminate the Lease. 

 

 

EXHIBIT A to the 
Resolution 


	Family Engagement Final Packet.pdf
	parent_academy_2012-13.pdf
	Blank Page
	Blank Page





